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Abstract

Background & Aims: Today, the maximum utilization of human capital has become
inevitable for organizations due to reasons such as the rapid development of various
technologies, increasing competition, demand for increased production, and reduced costs.
Coaching is aimed at improving a person's self-motivation for effective work. Coaching is an
interactive relationship that helps people identify, guide, and achieve their personal and
professional goals faster than they are able to do on their own. The coaching process is a
process in which a person, in the role of a coach, helps other people, while also investing in
the development of their own competencies. Coaching is a powerful tool for leaders and
organizations, thanks to which people can grow and develop in different fields. Coaching is a
pragmatic approach that focuses on the client and goals. Organizational coaching provides a
valuable platform for individual development. Today's organizations are more aware of
competitive pressure, and as a result, successful and dynamic organizations are trying to
achieve more efficient results by formulating and applying educational and business strategies
such as coaching, so the purpose of this research is to investigate the effect of coaching with
The approach of the fourth generation universities was on the growth of the academic staff
members of the large universities of medical sciences in the first region.

Methods: The current research was conducted in 2022 with a qualitative and quantitative
approach. The statistical population of 17 people in the qualitative part was selected using the
purposeful sampling method. In the quantitative part, the number of 121 people was selected
using the stratified random sampling method. In order to collect data, a questionnaire made by
a Kuching researcher with the approach of developing fourth-generation universities and the
growth questionnaire of academic staff members by Ghoroneh and colleagues were used.
Confirmatory factor analysis and structural equation tests were used to analyze the data.
Results: Because the value of T-statistic (46.624) is outside the range (2.58 and -2.58), it can
be concluded that the effect of coaching on the growth of academic staff members in the
University of Medical Sciences is one of development productivity. Fourth-generation
universities are positive and meaningful. According to graphs 1 and 2 and the results of path
analysis in Table 2, between the exogenous dependent variable (coaching) and the endogenous
dependent variable (growth of faculty members), based on the path coefficients, there is a
factor loading of 0.893. Also, because the t-value (46.624) is outside the range (2.58 and -
2.58), the effect of coaching on the growth of faculty members is significant at the level of
0.99. Looking at the t-statistic values of the components of both variables, we find that this
relationship is also significant between all the components of the variables. Among the variable
components of coaching, the highest value of the t statistic belongs to the "organizational
requirements” dimension with a value of 51.743, and the lowest value is related to the “coach's
personality trait" dimension with a value of 16.082. Among the variable dimensions of faculty
members' growth, it should be said that the highest value of t statistic is related to the dimension
of educational growth with a value of 45.324, and the lowest value is related to the dimension
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of individual growth with a value of 20.263 and the values of all components are outside the
range (58.58). 2 and 58/2) are located, therefore, it can be concluded that the effect of coaching
on the growth of academic staff members in the University of Medical Sciences in the Greater
Region is a positive and meaningful development of the fourth generation universities.

Conclusion: In general, it can be stated that coaching in educational and research processes
can help strengthen the capabilities and professional development of faculty members and
prepare them to respond to the changing and complex needs of new-generation universities.
These findings can be used as a basis for future policies in universities of medical sciences and
other higher education centers. Through coaching, faculty members can continue their
professional growth continuously and purposefully and play a role as key elements in the
evolution and development of fourth-generation universities. Also, fourth-generation
universities seek to train individuals with multifaceted skills and abilities that go beyond
conventional teaching and research. Coaching can help create a supportive and constructive
atmosphere for faculty members in which they can engage in innovative and entrepreneurial
activities with more confidence. The conclusion is that the use of coaching in educational and
research processes can help strengthen the capabilities and professional development of faculty
members and prepare them to respond to the changing and complex needs of new generation
universities. These findings can be used as a basis for future policies in universities of medical
sciences and other higher education centers. Coaching not only helps identify weaknesses but
also encourages members to find practical solutions to overcome them. One of the reasons
why coaching is so successful in developing faculty members is that this process addresses
each member's individual issues individually, rather than offering one-size-fits-all solutions.
Coaching provides an open and safe space where faculty members can talk honestly about
their challenges and opportunities and receive targeted feedback and guidance. Also, coaching
helps develop soft skills such as time management, leadership, effective communication, and
problem-solving abilities. These skills are essential for success in fourth-generation
universities, as these universities emphasize innovation and responsiveness to society's needs.
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