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Abstract

Background & Aims: Today, organizations are facing a competitive environment that is Keywords
accompanied by amazing developments in which changes are constantly taking place, and Empowerment,
markets do not have a fixed situation, and the political and legal frameworks often change and

go along with these management developments. Organizations are faced with complexity, the Cultural,

speed of communication has increased, and organizations are required to examine and respond Psychological,

to customer requirements. In the meantime, large organizations with traditional structures do
not have the necessary strength and flexibility to align with these changes, and for their Teachers

survival, they are forced to change their structure or equip themselves with tools that can face

and align with global developments. To obtain in this framework, education is one of the most

basic necessities of a society in order to harmonize with these changes. Because education is

an important part of individual and social activities. As UNESCO has announced in its global

report, almost one out of every five people living today is a teacher or serves as a teacher in

the formal education system and is in charge of educating the new generation. In this

connection, many thinkers have identified a solution to this problem in the preparation of

human resources. Therefore, efficient human resources can be considered the most important

capital of an organization. Therefore, any process that improves the capability of human

resources according to the type of work and activity is a capital-increasing process, the result Received: 07/01/2023
of which is directly reflected in the quality and quantity of the system, which with the help of .

empowering huma)rll resources it is ol?taine}(]i. It caqn be s;}i,d that ch main capital in the educa{)ion Published: 04/03/2023
system of any country is its human resources, which become effective in the development of
the society through knowledge, restraints and specialized motivations of their jobs. Teachers
play an important role. Therefore, today, schools that equip their educational system with such
precious capital, show more competitive advantage among their peers, because the excellence
of schools in a close competition depends on skill, creativity, and independence. Knowledge
and ability of teachers are dependent. In this connection, the present research was conducted
with the aim of explaining the cultural and psychological empowerment of the first year
secondary school teachers in Tehran.

Methods: The research method was part of mixed research in terms of data collection. In the
qualitative part, the statistical population included university experts, including managers and
senior experts in education, and in the quantitative part, it included all the teachers of the first
year of high school in Tehran in the academic year 2021-2022. The sample size in the
qualitative part with theoretical saturation (10 people) and in the quantitative part is estimated
to be 300 people based on Morgan's table, and for the selection of the sample in the qualitative
part, purposive sampling was used and in the quantitative part, stratified random sampling was
used. The data collection tool was an interview in the qualitative part and a researcher-made
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questionnaire with 144 questions and 17 components based on a 5-option scale in the
quantitative part. The reliability of the questionnaire was obtained through Cronbach's alpha
for the whole questionnaire at 0.86. Confirmatory factor analysis using smartpls3 software was
used to analyze the data.

Results: The results showed that psychological cultural empowerment included organizational
culture, organizational structure, organizational monitoring system, organizational reward
system, organizational management systems, and its consequences include improving
interpersonal ability, management and leadership ability, and the ability to create events.

Conclusion: In the current research, two dimensions of psychological and -cultural
empowerment of secondary school teachers were pointed out and it was stated that today's
teachers need more cultural and psychological empowerment because they are responsible for
educating a generation that is supposed to be the future builder of the country. For this purpose,
they must first have such ability so that they can transfer it to the students. In this research, it
was found that when it comes to the psychological and cultural empowerment of teachers. It
means mental and emotional empowerment, knowledge, and overall empowerment. Ensuring
the health and mental health of teachers through the implementation of personality, mental and
emotional tests and planning to prevent them from developing mental disorders are ways to
ensure their mental health. Also, special attention should be paid to the intrinsic and
psychological characteristics of teachers and their behavior, sense of acceptance of
responsibility, appropriate social behavior and ability to adapt to the educational environment
should be evaluated. It is in this way that one can have confidence in the ability of teachers
and know that they are suitable options for educating students. In addition, teachers should be
empowered in terms of knowledge and have an understanding of the logical relationships of
phenomena and the interpretation of information, and be familiar with philosophical and
scientific schools and their views, as well as a detailed understanding of tasks, tasks and
educational phenomena of the school or the educational system of the society to better
understand the work environment. Perceptual ability is also one of the other factors of
psychological and cultural ability. It is imperative for teachers to have the power of analysis
to diagnose problems correctly and to have the ability to make correct judgments about
behaviors and the cause of those behaviors, as well as the ability to integrate different ideas
and methods to achieve goals. In the current research, various factors affecting the
psychological and cultural ability of teachers were also pointed out and it was determined that
the organizational culture governing the education system and schools determines the degree
of flexibility, adaptability, participation, and independence of teachers. A favorable
organizational culture based on participation guarantees the psychological and cultural ability
of teachers. In addition, the flexible organizational structure, decentralization, and the degree
of risk-taking of the educational institution affect the ability of teachers. Of course, one should
not neglect the rules and regulations, supervision and control of communication skills and
mutual relations, value creation and wealth creation, welfare facilities, the number of salaries
and wages, rewards and appreciation, and attention to satisfaction and respect. These cases
determine the cultural and psychological ability of teachers. In general, it can be said that the
practical components of cultural-psychological empowerment among teachers include the
promotion of interpersonal competence, management, and leadership competence, and the
ability to create events.
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