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Abstract

Keywords

Background & Aims: In the current situation of organizations, empowerment of human
capital of organizations is a key and important element that can help the dynamism and Empowerment,
prosperity of organizations and create a suitable organizational environment to increase

productivity. One of the central aspects of paying attention to human resources of the Physical Education,
organization is the concept of empowerment, which is introduced as a category that fits
people, tasks, technology, information processes, rewards and organizational structure and
ultimately guides the organization to achieve efficiency and effectiveness. Some researchers
in this field believe that the presence of capable and committed human resources in any
organization while reducing absenteeism, latency, relocation, will significantly increase the
performance of the organization, employee vitality, and better manifestation of the
organization's lofty goals and achieve individual goals. To achieve its goals, the organization
must have capable, creative, knowledgeable, satisfied and motivated employees (3). Due to
the importance of empowerment in improving the professional manpower field, .
organizations strive to empower their employees in order to provide better services and Received: 06/07/2020
improve the level of co.mpgtel?ce of their professio.nal.s in practice. In fapt, F:fﬁcient human Published: 06/03/2021
resources are the main indicator of the superiority of one organization over other

organizations. Organizational effectiveness is a necessary and fundamental issue for all

organizations and institutions (15), which, along with the process of science advancement,

empowerment, especially in sports federations; sport activities; Sports coaches and teachers

play an important role. Although several studies have been conducted in recent years in the

field of evaluation of staff empowerment indicators, but the registered research work on the

status of empowerment indicators among physical education teachers in Iran has not been

done. And the researches in the field of management indicators of improving the quality of

services provided in organizations, show that it is important for them to provide the

necessary facilities and equipment in this regard. Environmental change and increasing

global competition have placed the issue of employee empowerment in the focus of

managers, as it creates the potential capacity to exploit human capabilities. Employees today,

on the other hand, have different needs. Salaries, benefits, and safety requirements are no

longer the only motivating factors, but the needs of human beings today go beyond that. One

of the basic needs of today's employees of organizations is their like-mindedness,

participation and consultation in affairs. On the other hand, the increasing growth of change

causes the manager to no longer be able to answer all the issues alone. Rather, the entire

organization will be responsible in some way, and the pressure will be on all members of the

organization, because decisions will be made with the participation of individuals. Therefore,

the present study has been designed and implemented to answer the question "What is the

status of" personality, psychological and cultural "indicators affecting the empowerment of

physical education teachers in Iran?"

Methods: The present study was conducted in terms of data collection, survey and

fieldwork. The statistical population includes all teachers and physical education teachers of

Education
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the Ministry of Education of Iran, who were working in the 97-96 academic year. In the
structural equation modeling methodology, the sample size can be determined between 5 and
15 observations for each measured variable: 5Q <n <15Q where Q is the number of observed
variables or the number of items (questions) of the questionnaire and n is the sample size
(Habibi and Et al., 1396). As a result, taking into account the identification of 44 sub-indices,
the sample size can be calculated between 220 and 660. In this study, the selected sample
size of 600, which is in the desired range, has been calculated and this volume has been used
in the steps related to model explanation. But the next question is how this selected sample
size is allocated to the provinces. To answer this question, based on the total volume of the
society of education teachers, which is 33201 people, based on the proportion of the
percentage of each province, the sample size is selected and the questionnaires are random.
And according to the percentage of teachers in each province has been done by
classification. The data acquisition tool included a researcher-made questionnaire that using
an open questionnaire and referring to 30 experts and experts in this field, important
indicators and factors affecting Employee empowerment was evaluated and after editing it
became a closed questionnaire with 6 parts: organizational, personal, motivational, cultural-
social, educational-specialized and equipment. Structural validity through factor analysis
(67/20) and reliability through alpha Cronbach (0.955) was calculated. Data analysis was
performed using descriptive statistics and inferential statistics (data frequency and one-group
t-test to examine the indicators) (a = 0.05).

Results: The study population was 600 people who were selected from 33201 general
education teachers in the provinces of the country, 366 (about 61.0%) were men and 234
(about 39.0%) were women. Their mean age was 43.7. 10.8 years and their mean work
experience was 39.8. 28.8 years.

The findings showed that six organizational, personal, motivational, socio-cultural,
educational-professional and equipment indicators play an important role in explaining the
empowerment of physical education teachers.

Conclusion: Among the six indicators studied, the personality trait index was in the first
place and was of great importance. This can be a basis for developing appropriate human
resource strategies to achieve human resource empowerment. Finally, it is suggested that the
directors of the Ministry of Education try to assign responsibilities in the organization
according to the spirits and knowledge of individual characteristics of individuals and also
according to the individual experience of each person. And also to provide conditions for
physical education teachers to perform their assigned tasks in attractive and satisfying
environments in order to have the necessary efficiency and effectiveness in carrying out this
important matter. Also, by creating the infrastructure of participatory management and
delegating authority at the level of management of sports delegations, the process of
transforming the current pyramidal and traditional management into participatory and
network management should be accelerated and the macro policies of the organization
should be clearly provided to coaches. Appropriate reward systems based on human resource
productivity in the organization are designed and implemented to improve the recognition
and appreciation index. Also, the reasons for the decrease in the sub-indicators of
empowerment by increasing the level of education should be evaluated during analytical
research.
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